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5	Signs	Your	Business
Has	Outgrown	Ad	Hoc
IT
A	short,	practical	guide	for	growing	organizations	wondering
whether	it's	time	for	a	real	technology	strategy	—	before	a
bad	decision	makes	that	choice	for	you.
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Most	businesses	don't	decide	to	outgrow	their	IT	setup	—	they	just	wake	up	
one	day	buried	in	it.	Somewhere	between	"our	IT	support	handles	it"	and	"we	
clearly	need	someone	senior	thinking	about	this,"	there's	a	gap	most	organizations	
don't	notice	until	it	costs	them.	Here	are	five	honest	signs	you're	in	that	gap.

01

Every	tech	purchase	is	reactive,	not	planned.
Something	breaks,	you	buy	a	replacement	that	week,	usually	at	whatever	price	is	quoted.
There's	no	budget	that	anticipated	it,	and	no	roadmap	that	saw	it	coming.

What	this	costs	you:	Reactive	purchases	are	almost	always	more	expensive	than	planned
ones	—	you	lose	the	ability	to	negotiate,	compare	options,	or	time	the	purchase	around	your
actual	budget	cycle.

02

Your	IT	support	can	fix	problems,	but	can't	tell	you
what's	coming.
A	good	help	desk	or	MSP	is	great	at	solving	today's	ticket.	Very	few	are	positioned	—	or	paid
—	to	step	back	and	tell	you	what	your	technology	will	need	to	look	like	in	18	months.

The	distinction:	Support	keeps	the	lights	on.	Strategy	decides	where	the	building	needs	to
be	in	two	years.	Most	growing	organizations	have	plenty	of	the	first	and	none	of	the	second.

20+
Years	of	IT	leadership	behind

this	guide

5
Minutes	to	read	the	whole	thing

0
Sales	pitch	buried	inside
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03

Nobody	can	tell	you	what	you're	actually	spending	on
technology.
Licenses,	subscriptions,	contracts,	and	one-off	purchases	are	scattered	across	departments
and	credit	cards,	with	no	single	person	who	could	give	you	a	real	number	if	asked	today.

Common	finding:	When	this	gets	audited	for	the	first	time,	it's	common	to	discover
thousands	of	dollars	in	unused	licenses	or	redundant	tools	nobody	remembered	signing	up
for.

04

A	single	vendor	or	provider	has	too	much	influence
over	your	decisions.
If	the	person	recommending	your	next	technology	purchase	also	profits	from	selling	it	to
you,	that's	not	independent	advice	—	even	if	they're	not	being	dishonest	about	it.

Why	it	matters:	Vendor-neutral	guidance	costs	more	upfront,	but	it	consistently	avoids	the
far	more	expensive	mistake	of	being	sold	something	that	fits	the	vendor's	catalog	better	than
it	fits	your	business.

A	QUICK	GUT	CHECK

If	you	read	even	two	of	these	and	thought	"that's	us"
—
That's	not	a	crisis.	It's	just	a	sign	you've	reached	the	size	where	ad	hoc	decisions
start	costing	more	than	a	real	plan	would.

Keep	reading	—	one	more	sign,	plus	a	quick	self-check.

5	Signs	Your	Business	Has	Outgrown	Ad	Hoc	IT Page	2	of	4



NexTier	Technologies 5	SIGNS	GUIDE

05

You've	had	a	close	call,	and	it	rattled	you.
A	near-miss	with	ransomware.	A	vendor	contract	that	almost	auto-renewed	at	triple	the
price.	A	key	system	that	almost	didn't	come	back	up.	Nothing	catastrophic	happened	—	but
it	easily	could	have.

The	real	signal:	A	close	call	is	free	information.	It's	telling	you	where	the	actual	risk	sits,
before	it	becomes	an	expensive	lesson	instead	of	a	cheap	one.

Quick	self-check

We've	made	a	significant	technology	purchase	in	the	last	12	months	without	a	real
plan	behind	it.

No	one	in	our	organization	could	tell	you	our	full	technology	budget	if	asked	today.

Our	IT	support	is	good	at	fixing	things,	but	no	one	is	thinking	12-18	months	ahead.

We've	had	at	least	one	security	or	vendor	"close	call"	in	the	last	year.

We	don't	have	an	independent,	vendor-neutral	perspective	on	our	technology
decisions.
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What	comes	next

If	two	or	more	of	those	checked	a	box,	it	doesn't	mean	something's	broken.	It	means
your	organization	has	reached	the	size	where	a	real	technology	strategy	pays	for	itself
—	usually	many	times	over.

You	don't	need	to	hire	a	full-time	CIO	to	fix	this.
That's	the	entire	premise	behind	a	virtual	CIO:	senior-level	technology	leadership	—
budgeting,	roadmapping,	vendor	oversight,	and	risk	management	—	without	the	cost	of	a
full-time	executive	hire.

A	good	next	step	is	usually	a	conversation,	not	a	commitment.
Most	organizations	start	with	a	straightforward	technology	assessment:	an	honest	look	at
what's	currently	in	place,	what's	actually	working,	and	what	the	highest-priority	gaps	are	—
before	any	bigger	decision	gets	made.

NEXTIER	TECHNOLOGIES

Let's	talk	through	where	you	actually	stand.
Book	a	free,	no-pressure	15-30	minute	intro	call.	We'll	talk	through	your	current
setup	and	whether	a	real	technology	strategy	makes	sense	for	where	you	are	right
now.

nextiertechnologies.com/contact		·		(303)	335-0616
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